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Prepare Staff 
and Residents 
for the Vaccine

Inform when the 
vaccine will be 
available

1

Provide 
information about 
vaccine safety and 
side effects 

2

Address questions 
and concerns of 
staff/residents 

3



Reduce 
Vaccine 
Hesitancy

First Step: Recognize cause of resistance – lack of 
information, emotional response, misunderstanding of 
science behind vaccine, etc. 

Strategies to Improve Vaccination Rates

 Present clear, reliable, and relatable information

 Tailor the communication to the audience 

 Use staff champions/ peer educators to encourage vaccination

 Focus on messages of hope and excitement   

 Share personal stories 

 Post signs/infographics about the COVID-19 vaccines
I got vaccinated 
because…



Sample 
Vaccine 
Campaign

Country Meadows: Choose HOPE Campaign



Vaccination  
Education
Campus Playbook
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Participation is critical.

Efforts to Promote Vaccinations
Three stages

Stage #1:  
Pre-clinics

Staff and resident  

education prior to  

committing to  

vaccination

Stage # 3 :   
Post-clinics

Recognition and  

appreciation  

messaging

Stage #2 :  
Clinics

Communication  

of clinics and  

details



One-liner Reminders

You’ve seen the alternative.

Get vaccinated.

Vaccination  

questions? Visit [URL]

Your Choice. Everyone’s  

Benefit. Vaccination info: [URL]

Choose our residents.

Choose H.O.P.E.

Let’s Choose H.O.P.E.  

Together.

Lives are at stake.  

Choose H.O.P.E.

Reminders

Place 3X4 cards in smaller staff areas like 

bathrooms, sign-up sheets, etc.

Text one-liners & URL via OnShift & post in PCC.

Educating &
encouraging participation

FAQs Poster

Print 11X17 & post in staff 

common areas.

ED & DON Badges

Pin proudly on shirt  

throughout work day.

Stage #1: Pre-clinics

Video & Landing Pages

View & visit for overall  

education & answers to 

common questions.

For co-workers:

CountryMeadows.com/HOPE

For residents:  

CountryMeadows.com/Vaccine  

EcumenicalRetirement.org/Vaccine



Communicating clinics

• Add your campus clinic information in template

and post and distribute to staff and residents.

• Text one-liner reminders of clinic dates via

OnShift and post in PCC.

• Provide complimentary pre-packaged

meals, snacks, treats outside staff 

vaccination area.

• Place portable Novaerus air purifiers in 

vaccination area.  Consider offering special 

menu for residents day of clinics as a thank-

you.

Stage #2: Clinics

Poster  

Template

One-liner  

Reminders

Choose H.O.P.E. Get vaccinated.

The time is now. Don’t wait.

Our residents can’t risk you  

to “wait & see.” Act now!

Choose to participate.

Choose H.O.P.E.

Choose H.O.P.E.  

Choose Now!

You’ve been part of this fight.

Don’t stop now.



Recognizing, validating,  
appreciating

Vaccinated Co-worker Name Badge Ribbon Vaccinated Resident Sticker

Stage #3: Post-clinics

Vaccinated Resident Thank-you 

ED Letter Template



Additional Outreach Materials:

Frequently Asked 
Questions

Sample Signage Choose HOPE Videos

https://www.youtube.com/watch?v=GSimEOEwHro&fea
ture=youtu.be

https://www.youtube.com/watch?v=soY2B9ZP1n4&featu
re=youtu.be

https://www.youtube.com/watch?v=GSimEOEwHro&feature=youtu.be
https://www.youtube.com/watch?v=soY2B9ZP1n4&feature=youtu.be


Vaccination 
Toolkit 
Preview
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COVID-19 Vaccine Clinical Information

CDC Clinical Considerations

Interim Clinical Considerations for Use of mRNA COVID-19 

Vaccines Currently Authorized in the United States

Answering Common Questions: 
Long-Term Care Residents

Answering Common Questions:
Long-Term Care Staff

AHCA / NCAL 

COVID-19 Vaccine Clinical Questions

Guidance on Staffing Consideration Post-Vaccination for 

COVID-19

COVID-19 Vaccine Employment Questions

Pennsylvania Department of Health

Different COVID-19 Vaccines and Vaccine Safety

https://www.cdc.gov/vaccines/covid-19/info-by-product/clinical-considerations.html
https://www.cdc.gov/vaccines/covid-19/toolkits/long-term-care/downloads/answering-staff-questions.pdf
https://www.cdc.gov/vaccines/covid-19/toolkits/long-term-care/downloads/answering-staff-questions.pdf
https://www.cdc.gov/vaccines/covid-19/toolkits/long-term-care/downloads/answering-residents-loved-ones-questions.pdf
https://www.cdc.gov/vaccines/covid-19/toolkits/long-term-care/downloads/answering-residents-loved-ones-questions.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/Emergency-Preparedness/Documents/COVID19/Vaccine-Clinical-Questions.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/Emergency-Preparedness/Documents/COVID19/Staffing-Post-Vaccine.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/Emergency-Preparedness/Documents/COVID19/COVID-19%20Vaccine%20Employment%20Questions.pdf
https://www.health.pa.gov/topics/disease/coronavirus/Vaccine/Pages/Vaccines%20and%20Safety.aspx


Building COVID-19 Vaccine Confidence

Vaccine Posters for Healthcare Workers: 

https://www.cdc.gov/vaccines/covid-19/downloads/all-of-our-tools.pdf

https://www.cdc.gov/vaccines/covid-19/downloads/top-priority-for-vaccination.pdf

https://www.cdc.gov/vaccines/covid-19/downloads/why-get-vaccinated.pdf

How to Build Healthcare Personnel’s 

Confidence in COVID-19 Vaccines

CDC Vaccinate with Confidence Strategy

https://www.cdc.gov/vaccines/covid-19/downloads/vaccinate-with-

confidence.pdf

CDC Toolkit

Preparing Staff for COVID-19 Vaccination

Preparing Residents for COVID-19 Vaccination

Building COVID-19 Vaccine Confidence

https://www.cdc.gov/vaccines/covid-19/downloads/all-of-our-tools.pdf
https://www.cdc.gov/vaccines/covid-19/downloads/top-priority-for-vaccination.pdf
https://www.cdc.gov/vaccines/covid-19/downloads/why-get-vaccinated.pdf
https://www.cdc.gov/vaccines/covid-19/downloads/Build-Healthcare-Personnel-Confidence.pdf
https://www.cdc.gov/vaccines/covid-19/downloads/vaccinate-with-confidence.pdf
https://www.cdc.gov/vaccines/covid-19/toolkits/long-term-care/prepare-staff.html
https://www.cdc.gov/vaccines/covid-19/toolkits/long-term-care/prepare-residents.html


Your Logo Here Additional Vaccine Information

I got the 

vaccine so 

we can…



Infection Control: Helping to “Get Back to Normal”

Continued infection control 
practices are vital to keeping 
ourselves and residents safe. 


